
Questions for a Post-Pandemic Church 

Fifth Conversation: How Do We Move from Talk to Action? [Leadership—Challenge 

and Change] [8/5/21] 

 

Building on essays in Fifth Conversation: Leadership—Challenge and Change in We Shall Be 

Changed:  Questions for the Post-Pandemic Church, Mark Edington (Editor) 

 

Five Conversations: 

6/10 - First Conversation: What is Church? Notes available: Post-Pandemic-Church-

Conversation-1.pdf 

6/24 - Second Conversation: What is Worship? Post-Pandemic-Church-Conversation-2.pdf 

7/8 - Third Conversation: How do we address inequities and injustices made evident during 

the pandemic? Post-Pandemic-Church-Conversation-3.pdf 

7/22 - Fourth Conversation: How do we adapt to the changing world while holding to the core 

values of being the church? Post Pandemic Church Conversation 4 updated.pdf 

8/5 - Fifth Conversation: How do we move from talk to action?  

 

Fifth Conversation: What kind of church and leadership structures do we need to move from 

talk to action?  (Leadership—Challenge and Change) 

From the book: “What has the Covid pandemic taught us about the leaders and structures we 

have – and the leaders and structures we need?” 

Themes: Before we jump into action, we need to understand what the church is. 

We need to discern what leadership skills and what structures are needed to follow God’s call 

and to be faithful to Christ in today’s world. 

“We must define what we seek to deliver, and then consider how to deliver it in new ways.”  

“The message, and not its logistics… matters to the mission of God.” How do we separate the 

message from the delivery system? 

What can we learn from Jesus’ leadership examples in the Gospels? 

 

https://smile.amazon.com/We-Shall-Changed-Questions-Post-Pandemic/dp/1640653724/ref=sr_1_1?dchild=1&keywords=We+Shall+Be+Changed%3A+Questions+for+the+Post-Pandemic+Church&qid=1620325198&sr=8-1
https://smile.amazon.com/We-Shall-Changed-Questions-Post-Pandemic/dp/1640653724/ref=sr_1_1?dchild=1&keywords=We+Shall+Be+Changed%3A+Questions+for+the+Post-Pandemic+Church&qid=1620325198&sr=8-1
https://www.gracepresby.org/wp-content/uploads/2021/06/Post-Pandemic-Church-Conversation-1.pdf
https://www.gracepresby.org/wp-content/uploads/2021/06/Post-Pandemic-Church-Conversation-1.pdf
https://www.gracepresby.org/wp-content/uploads/2021/07/Post-Pandemic-Church-Conversation-2.pdf
https://www.gracepresby.org/wp-content/uploads/2021/07/Post-Pandemic-Church-Conversation-3.pdf
https://www.gracepresby.org/wp-content/uploads/2021/08/Post-Pandemic-Church-Conversation-4-updated.pdf


Questions that came out of the essays for this conversation: 

Paschal Leaders for a Paschal Church - Jeffrey D. Lee  

“…the real and fundamental question of just who and what the church is... is the heart of the 

discernment that must be exercised now about the kinds of structures and leadership skills the 

church must have in order to remain faithful to Christ and even thrive in this new landscape.”  

“The church is the Body of Christ, dying and rising with Christ in the midst of and for the sake of 

this world God loves so much. That identity is not dependent on any particular institutional 

structure — throughout history, the visible church has taken shape and been organized in a 

variety of ways…” 

“What structures and leadership skills will best serve in making real the fundamental 

character of our identity as living limbs and members of the dying and rising Jesus”? 

 

Supply Chains - Sarah Birmingham Drummond 

“Leaders in every field have to rethink supply chains right now.... Paul tells Christians that they 

must gather together for worship, but he doesn’t tell us how. It is faith leaders’ responsibility 

to create new options in every circumstance, in each new generation.” 

“When we don’t do the work of clarifying what faith communities actually are and need to be, 

we mistake the cart for the horse — the form for the purpose — and conflict arises.” 

“We must alter our supply chains, because it is the message, and not its logistics, that matters 

to the mission of God. …the purpose of our field of mission is not to pasture our sacred 

cows.” 

 

Everything Has Changed? Leadership for a New Mission Age - C. Andrew Doyle 

“In the midst of this [pandemic], an awakening has stripped away the veils from our society’s 

ugliest tendencies toward racism and violence. A host of cultural institutions requires reform: 

health care, the workplace, schools, the police, our political party system, and church. There are 

a range of options but generally two choices about what to do with this information: a) return 

to our normal and put blinders on hoping that it won’t get this bad again; or, b) wake up and 

join the mission.” 

“We, as Christians, will need a theology more substantial than our societal ailment. We must 

have an understanding of each other. Clarity, not certainty, is essential. …Without it we will 

fail to move from ‘volatile, uncertain, complex, and ambiguous’ to vision, understanding, clarity, 

and adaptability — which is, after all, what faithful people should excel at.” 



“We need to be curious about the following questions: [not all included here] 

• Is our theology… big enough to engage the virtual world? 

• Is our mission a mission? 

• Are we courageous enough to leave our buildings once we return to them? 

• …will we engage the mission work outside our doors? 

• [how do we share the gospel in an age of] the computer-integrated buffered self? 

• Will we be courageous enough to engage real community health, wellness, 

education systems that work, economic systems that work for all people, political 

systems that emerge with voices of the minority-majority? 

“Where are the people answering these questions through innovation and creativity? Where 

are people discovering interesting practical ministry applications in the new mission age?? 

 

Authority Is Exerted; Leadership Is Exercised - Robert Wright 

“What we are calling ‘cutting-edge’ leadership theory today, what is selling books in the 

airport bookstores, is already there in Matthew, Mark, Luke, and John.” 

“Jesus teaches another leadership lesson, by the example of his ministry…. Jesus is the asker 

of beautiful questions. He is an interrogator of unique gentleness and deft skill. …The leaders 

we need now are those who reframe the problem and increase energy by crafting and posting 

catalytic questions. The parables Jesus tells don’t offer answers; they often have unsatisfying 

endings.” 

Searching for someone to give us answers “is in profound contrast to a gospel-centered 

practice of constantly interrogating assumptions, interrogating privileges, interrogating 

structures, and inviting all to take up agency and be a partner with Jesus through the power 

of the Holy Spirit. That is hard work; and when we exercise that kind of leadership in the midst 

of our shattered culture, the first response of our people will often be anxiety, complaint, or 

paralysis. But the exercise of leadership as invitation, leadership as artful questioning, 

leadership of wider and wider inclusion, leadership as willingness to put mission before 

institution – that will draw us out of the incarceration of our assumptions and into new 

imagining and possibility.” 

 

One additional source: Innovation: From Buzzword to Renewal 

“The word innovation comes from the Latin word innovare, which means renew. It’s the 

process of renewing personally and communally, of nurturing life, especially after a crisis or 

fallow time. Its efforts can be modest or spark a movement. 

https://faithlead.luthersem.edu/innovation-renewal/?utm_medium=email&utm_source=sharpspring&sslid=Mzc0NzYzNbG0sLAwAgA&sseid=MzIyNzW2MDM2NwAA&jobid=e93dbba5-336b-49f3-b42c-fa207f9d91f2


“Ministry is also about cultivating life: nurturing relationships, reconciling brokenness, and 

shedding light into dark places so all of creation may live abundantly. Ministry tethers renewal 

to the one who creates and redeems by joining our personal and collective action with God’s 

activity. … 

“Innovation renews as people adopt new practices through experimentation. In other words, 

we act our way into renewal, not think our way into it.” 

 

Discussion: What caught your attention? 

How do we use our building? Are there ways to repurpose it? 

Opening Grace inside and out: During the pandemic, we’ve done things outdoors that we 

haven’t done before:  

- confirmation, Christmas Eve drive-through, Easter, worship services, outdoor 

concert/events.  

- A lot of people from Grace and from the neighborhood came to National Night Out  

- The Crop Table is now outside in the front on Sundays 

- We plan to hold the Honduras Fiesta outside on August 22 

Neighbors have noticed and some have dropped by. There’s a sense of welcome and 

inclusiveness in these chances to meet each other. 

Grace outside is inviting – people around us can see the love. Inside, the doors are closed. 

People can see what’s going on when we’re outside. 

When people not of the congregation can see what’s going on, it sometimes brings people in – 

if not necessarily to join, at least to participate. 

Some people don’t come into a church building for any number of reasons –the church building 

becomes a barrier/inhibitor. 

In what ways can we reduce/remove the separation between pastor and lay, between those 

who attend church and those who don’t? 

Neighborhood church vs vampire church: A “vampire” church focuses on what you can do for 

us – join/become involved/pledge – all in the guise of ‘we want you to be a part of our 

community.’ A neighborhood church focuses on ‘we want to get to know you as a community, 

get to know you better.’ 

- When the emphasis is focused on concern for our future as an entity, our anxiety (and 

desperation) shows and we don’t focus on getting to know others as God’s children 

- Forming authentic connections is a worthier goal than building membership 

- If we focus on authentic connections, the rest will come 



The Mission Committee is reading a book on the Neighborhood Church: it is all about listening 

to our neighbors, building trust, allowing them to feel comfortable opening up 

- We’re driven to implement, but need to take time to listen 

- How do we hear, discern in our community? 

- Conversation style of Navajos – not afraid of silence; trying to hear beyond the words, 

giving space for that 

- How do we let go of ourselves to hear what the other is saying? 

In the hustle/bustle of our area, maybe just offering community with no strings attached – 

game nights, other opportunities to bring folks together, a break for parents – is a ministry in 

itself. That idea is so counter-cultural – have to overcome the concept of feeling like you’ll be 

pressured to give/join. 

We don’t have to go far beyond the walls to be welcoming 

We at Grace make an effort to be welcoming to others. We keep baked bread, along with 

information about Grace, to give to new visitors (and did so recently). 

Pastor Ben related two experiences that reflected on being welcoming: In one, a woman 

(Mattie Truelove) invited his family, who were visiting the church, to join her at the church 

luncheon. Because of her genuine welcome, they joined that church. In a second instance, Ben 

pastored at a church that was struggling to rebuild. At a covered dinner, a few guests showed 

up, but none of the members sat with them during the dinner. The welcome wasn’t there.  

Maybe we could put up a ‘coming attractions’ sign up? 

Cyber footprints: What is our cyber footprint? We’re keeping a steady viewing on our 

livestreams, which provides an opening for others. At least 50% of our interaction with people 

are online. There are things we can do as well, such as liking and sharing posts. Some 

suggestions: 

- Lessons on the importance of liking, sharing in social media 

- Have a “It’s a new world, are there ways we can help you?” station/forum 

- Have a listening post opportunity for people to say what’s on their mind and speak to 

people face-to-face 

The whole concept of when/where/how church happens has been blown open with the virtual 

aspect. 

We need to continue to find opportunities for both in-person and virtual. 

Trying new things: 

We’re in new territory. The ‘gift’ of Covid is “surprise, you are in alien territory!”  

We should not be afraid to try new things. Some may work, some may not.  



Someone mentioned plans in the fall for some intergenerational activities after worship 1-2 

times/month. That’s a new venture. 

Maybe one activity would be to take a hike to Lake Accotink after worship for a luncheon. 

 

Summary Notes from Philip Spiess: 

This session continued our discussions from the previous two sessions, namely, what more 

could we do – in our church, in our community, in our world? 

Thoughts: 

We need to recognize that in this endeavor all of us are leaders – all of us need to be leaders. 

We need to understand who we are as a church. 

We must define what we seek to deliver – to the congregation and to the community. 

We then must think about and develop different (i.e., new) ways to deliver it. 

We must strengthen our theology as God’s church, that is, increase our energy to effect this. 

In all of this, how can we follow Jesus’ leadership (as laid out in the Scriptures)? 

Recap of “National Night Out”: 

Lots of positive remarks:    

Some estimated that 15-20 OR 45-60 from the neighborhood participated or watched at 

different times. 

[Those passing out brochures noticed lots of “No Soliciting” signs in the neighborhood.] 

Building on this activity, how can we bring in (participate with) our community in new ways? 

When people not of the congregation can see what’s going on, it sometimes brings people 

in – if not necessarily to join, at least to participate. 

Let us tell people about these events:  “Just come!” (no strings attached).  Be welcoming. 

[Possible future event:  offer a neighborhood hike to and picnic at Lake Accotink?] 

 

Other Thoughts and Final Takeaway: 

We should not feel guilty if we decide to let old programs go (i.e., terminate them). 

How do we repurpose our building (to embrace outside groups)? 



How do we repurpose our land (i.e., use our “outside” more)? 

How can we improve on what we’ve learned (and used) in the past year relative to new 

technologies? 

What is our cyber footprint?  (How can we tell?) – we can get estimates on on-line viewing with 

in-sanctuary counts. We have at least as many watching online as attending virtually. 

Benefits of all this proposed activity:  less formality; better listening. 

 

 


