
Questions for a Post-Pandemic Church 

Fourth Conversation: Inequality, Marginalization – and Renewal [or The Challenge 

of Change] [7/22/21] 

Updated 8/3 

Building on essays in Fourth Conversation: Inequality, Marginalization—and Renewal in We 

Shall Be Changed:  Questions for the Post-Pandemic Church, Mark Edington (Editor) 

 

Five Conversations: 

6/10 - First Conversation: What is Church? Notes available: Post-Pandemic-Church-Conversation-1.pdf 

6/24 - Second Conversation: What is Worship? Post-Pandemic-Church-Conversation-2.pdf 

7/8 - Third Conversation: How do we address inequities and injustices made evident during the 

pandemic? Post-Pandemic-Church-Conversation-3.pdf 

7/22 - Fourth Conversation: How do we adapt to the changing world while holding to the core values 

of being the church?  

8/5 - Fifth Conversation: How do we move from talk to action?  

 

Fourth Conversation: If ‘returning to normal’ isn’t viable, how do we adapt to the changing 

world while holding to the core values of being the church?  (Inequality, Marginalization—and 

Renewal) 

From the book: “How can we address constructively the inequality in access to resources within 

the church laid bare by the variety of responses to the Covid pandemic? What responsibility do 

well-resourced communities and institutions have in helping poor and marginalized churches 

keep their communities tended and gathered?” 

Themes: Hear God’s call for us to be the church, not to ‘return to normal’ but to “move beyond 

our altars to embody the very ministry of Jesus in our world.” 

“How do we hold our center when everything around us is changing? How do we balance 

innovation and disruption without making ourselves and our communities feel crazy?” 

Questions that came out of the essays for this conversation: 

The Challenge to the Church during Covid-19 - Kelly Brown Douglas:  

“Racialized oppression and inequality has grown on the watch of those who claim to be 

church.… the Covid-19 pandemic has called the church to account.”  

https://smile.amazon.com/We-Shall-Changed-Questions-Post-Pandemic/dp/1640653724/ref=sr_1_1?dchild=1&keywords=We+Shall+Be+Changed%3A+Questions+for+the+Post-Pandemic+Church&qid=1620325198&sr=8-1
https://smile.amazon.com/We-Shall-Changed-Questions-Post-Pandemic/dp/1640653724/ref=sr_1_1?dchild=1&keywords=We+Shall+Be+Changed%3A+Questions+for+the+Post-Pandemic+Church&qid=1620325198&sr=8-1
https://www.gracepresby.org/wp-content/uploads/2021/06/Post-Pandemic-Church-Conversation-1.pdf
https://www.gracepresby.org/wp-content/uploads/2021/07/Post-Pandemic-Church-Conversation-2.pdf
https://www.gracepresby.org/wp-content/uploads/2021/07/Post-Pandemic-Church-Conversation-3.pdf


“’Do this in memory of me,’ … is not a passive process, but rather one in which Christians are 

invited to enter into the sacrifice. …remembrance means nothing less than bringing healing and 

life-giving justice to the ‘least of these,’ hence showing the way toward God’s just future as did 

Jesus.” 

“We must hear the call of God asking for us to be the church. This is not about returning to a 

normal that allowed for increasing injustice. Rather, the call of God requires that we move 

beyond our altars to embody the very ministry of Jesus in our world.” 

 

Church on Fire - Molly Baskette 

“The twin pandemics of Covid and systemic racism are threatening to undo our faith 

communities — or remake us. …we were entering a time of unprecedented disruption, and that 

disruption would in fact become our new equilibrium…” 

“How do we hold our center when everything around us is changing? How do we balance 

innovation and disruption without making ourselves and our communities feel crazy?” 

“In this current stormy sea, as we learn to walk again, we can’t do things the way we’ve always 

done them at church…” 

 

 

 



Discussion: What caught your attention? 

From the notes below, apparently a lot caught our attention! I’ve attempted to group the 

comments into similar themes. 

 

Evaluating existing and new programs, learning from the past: 

We opened with discussion about some past programs at Grace that are no longer going on – 

the reading program at Payne Elementary School (Southeast DC) and the summer GANAS 

(Grace Area Neighborhood Arts and Soccer). After first asking the question “what if we had 

stayed with that program?”, then considering why these programs were not continued, and 

looking forward.  

What happened with the Payne partnership? In addition to reading to kids, we helped revitalize 

the library and reading room. Reading program required a minimum number of people and 

became more difficult to sustain as volunteers burned out. We needed new leaders. The 

principal and original connections at Payne left.  

How often do we evaluate the programs? Is there a sunset for some programs? 

Communal learning: it is hard for a church to let go of a program that has been meaningful, 

strong, healthy. But things do have life cycles. 

We also need to recognize that individuals get exhausted, need to step away. 

Another example: our efforts after Katrina, helping individuals were re-located to DC area. 

There was a high burn-out toll. We helped support 4 families and 3 successfully moved on. We 

weren’t equipped for the 4th. We ultimately got that person placed with Homestretch, which 

was equipped to help people. 

A lesson from this: recognizing when we’re over our heads/outside our areas of expertise. 

Seeking partnerships with those better equipped. 

Grace has been successful when partnering with other groups, learning their challenges and 

their gifts, and being blessed by who they are. We can continue move forward in a positive, 

purposeful way.  

For instance, in our Help the Homeless backpack builds, we might consider adding a partnership 

with an inner-city church in DC that has a better understanding of the homeless issues there. 

They have a closer relationship with the intimacy of their needs.  

What partnerships can we build with our multi-cultural community around Grace? First we 

need to understand the core needs of those who are hurting. This will involve not just listening 

but hearing what’s underneath the issues. 



This pandemic can turn us in on ourselves – focusing on our internal needs. Historically, Grace’s 

vitality has been in the life-giving partnerships. Maybe we need to rebuild some partnerships. 

We can look for opportunities to move out beyond the church into and beyond the 

neighborhood. 

The Mission Committee is talking about partnering with Messiah UMC to distribute meals for 

schools. Do other churches in Presbytery have partnerships already in place that we could learn 

from so we’re not reinventing the wheel if we don’t have to? 

Dave Rutherford has called Crestwood many times about food distribution, but the counselor 

has been overwhelmed trying to get kids connected.  

Tutoring, virtually? Providing tech support? 

 

What does it mean to be the church? 

“We forget about the meaning of our gathering in the first place” [from the 1st essay]. We’ve 

had a lot of conversations about being ‘the church’. Is there something about being the church 

that we’re better at now? What have we discerned over the last 15 months? 

This goes back beyond the pandemic. We’ve been wrestling with what it means to be a church 

for as long as there’s been a church. Maybe sometimes we get so wrapped up in trying to 

discern some detailed, specific calling of God for us that we don’t consider that maybe God has 

laid out a number of different ways in which we can engage and all we need to do is pick one… 

any one. 

When Jesus was beginning his ministry, a lot of that took place outside of the buildings, but 

within the community. 

 

Looking at functions in a different light: 

At least one person was struck by some of Molly Baskette’s language (p. 63) in which she 

described taking advantage of some of the disruptions to her church (such as a fire) to make 

some ‘sea changes’ that ultimately equipped the church for the pandemic. She listed a number 

of changes they made.  

For different reasons, Grace made some similar changes that left us better equipped when the 

pandemic hit.  

One lesson we’ve learned is the importance of being willing to try new things, take risks. If it 

doesn’t work, learn from it. 



We still have a building – how can we best use it? Maybe we can stretch some of the things we 

do. One person mentioned the county’s hypothermia program. 

Can we use the sanctuary differently? For instance, unanchoring the pews may give more 

flexibility to using the space. 

This may be a good time to re-evaluate the use/function of the church building.  

Everything is on the table all the time for the glory of God. It doesn’t have to always stay that 

way.  

 

What will the future be?  

What do we do with those who don’t want/like change? How do we not just bring them along, 

but bring them into the process? 

What things would you like to see move forward?  

Get to know the neighbors more intimately and ask them about their circumstances. Go 

through a community listening process. Local schools are a good way of getting into what the 

neighborhood needs, but the schools may be overwhelmed right now preparing for the return 

of students in the fall.  

Maybe there are other needs that we don’t know about yet? 

Can we find out through Presbytery what other churches/communities are hurting? Are there 

ways we can help share our blessings? 

We should approach this not as if we’re trying to ‘save the day,’ but with respect and openness 

for what others also have to give. 

 

Questions we didn’t get to, but may have touched on in the discussions above: 

What is your reaction to the premise that we can’t return to a “a normal that allowed for 

increasing injustice” and that “we can’t do things we’ve always done them at church”? 

What is your reaction to “the call of God requires that we move beyond our altars to embody 

the very ministry of Jesus in our world”? 

If we are to take the message to heart that “returning to normal” is not a viable option, how do 

we adapt to the changing world without losing our core values (our ‘center’) as Christians? 

What are those core values? 

 



Summary Notes from Philip Spiess 

Opening Inquiries: 

We opened the session with the inquiries: “Normal” isn’t viable now, so how do we adapt while 

keeping our values (and what we value)?  How do we address the inequalities which the past 

year has uncovered?  How do we hold our center when all around us everything is changing?  In 

seeking to respond to these questions, this session really continued our discussion from the 

previous session, namely, what more could we do – in our church, in our community, in our 

world? 

 

Responses to Our Opening Inquiries: 

First:  We should recognize that God’s call is always to “be the Church.” 

Second:  Change, in light of what we now know, is going to be, if not inevitable, necessary. 

Third:  We must move forward in purposeful ways. 

 

Partnering with Other Groups: 

Grace has always been successful at partnering with other groups: 

ECHO; Payne School reading program; GANAS; New Orleans hurricane; So Others Might Eat; 

And, most recently, Messiah United Methodist Church (for Lynnbrook School’s weekend 

food). 

Whom might we consider partnering with now: 

Hispanic community; 

Inner-city church; 

Groups that are better qualified to do what we want to do, but who could still use our 

partnership. 

In every case, we should ask:  What are the core needs of those who are hurting? 

 

Other Possibilities Ahead: 

We should not feel guilty if we decide to let old programs go (i.e., terminate them). 

How can we improve on what we’ve learned (and used) in the past year relative to new 

technologies? 

New uses for Fellowship Hall? 



New uses for the Sanctuary? 

 

Closing Thought from Our Pastor, Rev. Ben Trawick: 

 “With God, everything’s on the table all the time.” 

 


